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Thank you for serving as a Combined Federal Campaign (CFC) Coordinator or Keyworker for your 

command or agency. You make possible a remarkable campaign that raises millions of dollars to 

help people in need. 

 

The Southern California Combined Federal Campaign raised over $3.6 million in 2015 to support 

charities that provide services and life-saving programs for people and communities right here in 

San Diego, Imperial, Riverside, and San Bernardino Counties, across the nation, and around the 

world. On behalf of all the participating charities, thank you for all that you do to make the CFC a 

great success.  

LOCAL FEDERAL COORDINATING COMMITTEE (LFCC) 

 Federal leaders who provide regulatory oversight of the campaign. 

 

CAMPAIGN ACTION OFFICER 

 Campaign volunteer who coordinates and leads the campaign at a Group level, i.e. 

CNSP, MCRD, CBP, USPS, etc. 

 

CAMPAIGN COORDINATOR 

 Campaign volunteer who coordinates and leads the campaign for a command or agency. 

Recruits Keyworkers and distributes campaign supplies. Collects pledges and insures 

delivery to payroll offices, the CFC office, or the Campaign Action Officer. 

 

KEYWORKER 

 Campaign volunteer who assists the Campaign Coordinator and personally reaches out 

to fellow employees to promote the CFC and to ask people to give through the CFC. Al-

so helps the Campaign Coordinator collect pledges for delivery to payroll offices, the 

CFC office, or the Campaign Action Officer. 

Campaign Roles 



 

 

Steps for Coordinators and Keyworkers 

1. Learn 

Attend training sessions through the CFC Office 

for best practices in running a campaign. You 

can also find this information at 

www.socalcfc.org or contact the CFC Office. 

2. Pledge 

Make your own donation to learn about the pro-

cess and to demonstrate you believe in what 

you’re doing.  

3. Prepare 

Understand the many benefits of donating 

through the CFC as well as how federal          

donations make an impact in our community. 

Make sure you have all the supplies you need. 

You can contact your Coordinator or the CFC 

Office if more supplies are needed.  

4. Promote 

Keep the campaign visible with posters,      

thermometers (provided in materials), events, 

social media, and emails as appropriate. Ask to 

speak about CFC at already scheduled meetings 

for a few minutes. 

5. Ask 

Encourage your co-workers to contribute to the 

causes and charities that matter to them. 

6.  Process the paperwork 

Keep completed pledges in a secure place.   

Deliver all pledges to your Campaign Action  

Officer, Coordinator, or send to the CFC Office. 

The Collection envelope provides free mailing. 

7. Thank 

Sincerely thank every co-worker you contacted.  

How Does the CFC Recognize Success? 

The CFC recognizes commands or activities that reach criteria approved by the LFCC.  

BRONZE:  50%-59% participation or $50—$64 per capita giving 

SILVER:    60%-69% participation or $65-$79 per capita giving 

GOLD:      70%-79% participation or $80-$99 per capita giving 

EAGLE:     80% participation or $100 or more per capita giving  

Commands or activities achieving the above criteria who previously have received a perpetual 

plaque will receive a plate to add to their plaque as acknowledgement of their achievement. For 

those commands or activities that achieve the above criteria that have not previously received a 

perpetual plaque, will receive a one-time plaque to acknowledge their achievement. 

Have Questions??? Contact the CFC Office 

Southern California Combined Federal Campaign 

4699 Murphy Canyon Road  San Diego, CA 92123 

Phone: 858-636-4114   Email: cfc@socalcfc.org   Website: www.socalcfc.org 

http://www.socalcfc.org


 

 

How to Donate 

Giving through the CFC is quick, easy, and safe. Employees are encouraged to give through 

online methods for several reasons: it’s safer, it’s easier, it’s completely paperless for DFAS 

and EEX giving, and it saves overhead costs allowing more of all donations to go to the chari-

ties.  

Payroll Deduction 

 

myPay online—eGiving thru 

mypay.dfas.mil 

 

 

EEX online—eGiving thru 

www.employeeexpress.gov 

 

 

CFC Nexus online—eGiving thru 

www.socalcfc.org 

 

 

 CFC Paper Pledge Form 

Credit or Debit Card 

  

CFC Nexus online—eGiving thru 

www.socalcfc.org (one-time   

instead of cash or checks) 

 

  

Cash or Check 

 

CFC Paper Pledge Form 

 

 

 

 The best way to understand all the options for giving is to explore www.socalcfc.org. 

Click the “Pledge Now” button and it shows the different options for giving including step

-by-step instructions for giving.  



 

 

Asking Co-Workers to Give 

For many, the thought of asking their friends and colleagues to donate through the CFC 

makes hands go clammy and nervous hearts beat faster. It’s actually pretty easy to do. 

Here are some tips to make talking with your co-workers stress-free and effective. 

 Make your own donation 

      Make your own gift first so you can ask people 

 to join you in supporting our community. 

 Be prepared 

 Remember that there are over 20,000 non-profit 

 organizations in our 2016 Charity List, so it’s easy 

 for every donor to find charities that are important to 

 them. 

 Be proud 

 It’s an honor to be a Coordinator or Keyworker. 

 You’re giving your co-workers the chance to make   

 significant difference.  

 Speak face-to-face 

 Email reminders are a great way to reach a large 

 group of people quickly, but for your initial                       

 interaction, face-to-face is the most effective. This 

 can  be done on a one-to-one basis or in a group 

 setting. The key is to tell them about CFC and 

 make sure to ask them if they would like to        

 participate.  

 Encourage giving online 

 They can search charities electronically and          

 reduce costs of campaign be reducing paperwork. 

 Follow-up 

 Follow-up with your co-workers, ask them if they 

 have any questions or need a pledge form. You 

 can do this in person (which is best) or by phone 

 or email. 

 The ability to give a lit-

tle bit each week 

through payroll deduc-

tion quickly adds up to a 

significant contribution. 

 Giving is easy—just 

choose your favorite 

charities, then either 

complete your paper 

pledge form or visit 

www.socalcfc.org to   

donate online.  

 You’ll join millions of 

federal employees 

whose generosity makes 

it    possible for people 

to enjoy healthier lives, 

more resilient families, 

promising futures, bet-

ter communities, and an         

improved world.  

Reasons to Participate in 

the CFC 

http://www.socalcfc.org


 

 

 

Processing Donations 

   

 

  

 

 

 

  

 

PAPER PLEDGE FORMS 

 

                 For all donations that you process check to make sure that:   

1. The donor filled in 

the 5-digit codes for 

each charity selected.  

2. The total given to the 

donor’s charities adds up 

to the total contribution.  

3. The activity or      

command name is correct 

or the CFC ID # is correct.  

  

ONLINE DONATIONS 

If a co-worker makes a donation through myPay, www.socalcfc.org, or EEX, you do 

not have to do anything. Your reporting activity/command will automatically receive 

credit for the donation, which you can track at www.socalcfc.org under “Check     

Totals”.  

Be sure to keep CFC paperwork and donations in a secure place and the information 

about your co-workers’ donations confidential.  

For Payroll Deduction Paper Forms 

 Make sure the donor has signed the form and included their Social Security or 

Employee Identification Number (EIN for USPS only). 

 Put the blue copy of the form in the blue envelope provided and give to your 

Campaign Coordinator or directly to your payroll office. (Note: Military payroll 

offices are different from civilian payroll offices. Be sure to deliver to appropri-

ate payroll offices.) 

 Put the white copy of the form in the white Collection envelope provided.  

For Cash and Check Paper Forms 

 Put the white copy of the form with the cash or check in the white Collection 

envelope.  

For All Paper Forms 

 Give the donor the pink copy of the form for their records. 

 Ensure all white copies of forms are inside the Collection envelope. Make sure you 

write on the collection envelope your activity or command name and amounts of 

payroll contributions and cash/check contributions within the envelope.  

 Keep a record of donors who qualify as EAGLE or HERO donors and selected to re-

ceive a recognition item. 

http://www.socalcfc.org
http://www.socalcfc.org


 

 

Frequently Asked Questions 
 How important is the 

 CFC? 

The Southern California CFC has the 2nd largest 

number of federal workers in the U.S. Last year 

you and your co-workers gave over $4 million to 

charities. Over the past 50 years, federal         

employees contributed more the $7 billion 

through the CFC to charities around the globe. 

 

  Is there a minimum donation? 

 

There is a $1 minimum per pay period for payroll 

deduction and a $10 minimum for credit/debit 

card donations.  

 

How do charities become part of the 

Charity List? 

 

Charities must apply to participate in the CFC. 

Each charity must be a 501(c)3 non-profit         

organization, submit IRS Form 990, describe its 

human health and welfare benefits, and meet 

other requirements.  

 

Will a charity receive more money if 

I give directly to them? 

 

Not typically. It costs just around 10% to raise and 

process a CFC contribution, and average        

charitable fundraising costs are usually higher 

than that. The CFC reduces overall fundraising 

costs by combining costly individual charitable 

solicitations into this once-a-year campaign. Plus 

the CFC allows donors to donate through payroll 

deduction, which enables federal workers to give 

more to the causes they care about.  

 Will my contribution really make a    

difference? 

 

Absolutely! Here are some examples: 

 $35 per pay period saves eight acres of 

tropical rainforest 

 $30 per pay period provides an injured 

veteran with physical rehabilitation and 

emotional support 

 $25 per pay period supports clinical      

research to cure cancer, diabetes, mental 

illness, autism, and other diseases 

 $20 per pay period trains volunteers to 

advocate for abused and neglected      

children 

 $15 per pay period gives two orphans in 

Asia or Africa education and medical care 

for a year 

 $10 per pay period shelters and feeds a 

family devastated by a flood 

 $5 a pay period delivers weekly home 

health care so a fragile senior can remain 

in their home 

 

How can I get help or more infor-

mation? 

You can visit www.socalcfc.org where you’ll 

find loads of information about the campaign 

and being a successful Coordinator or       

Keyworker. You can also always call the CFC 

Office at 858-636-4114. 

How much does it cost a charity to raise $1? 
 Corporate & foundation gifts: 20 cents                

 Direct mail renewal: 25 cents 

 Special events: 50 cents 

 CFC: 10 cents 



 

 

 

 

 

 

1. Reach out to everyone 

Make sure all your co-workers are asked. Don't 

forget shift workers, telecommuters and new 

employees. 

 

 

 

  

2. Talk about the CFC in person 

Speaking face-to-face is the most effective 

way to inspire co-workers to give. 

 

 

 

3. Encourage payroll deduction 

Payroll deduction produces higher levels of 

giving and has a greater impact on the      

charities people choose to support. 

                          

 

 

 

4. Understand eGiving and Paper Pledge 

Forms 

Make sure you are familiar with all the ways 

to give so you can offer help as needed. 

 

 

 

5. Make giving personal 

Charity facts and personal stories motivate  

co-workers to donate to causes that matter to 

them. CFC can provide charity agency speak-

ers.  

 

 

 

 

6. Maintain campaign integrity 

Keep pledges safe and give them to your  

Coordinator as quickly as possible. 

                       

 

 

 

7. Keep the campaign visible 

Use social media, emails, phone follow-ups, 

posters, & events to promote the campaign. 

 

 

 

 

8. Give thanks 

Thank everyone for donating and recognize  

Your leadership givers at the EAGLE and HERO  

levels. 

8 Tips for Being an Effective Key Worker 


